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6-3-5 method template 
 

How it works: Six people each receive a copy of the template and write three ideas in the first row. Then the 
sheet is passed clockwise, and the next person builds on the previous person's ideas. This process is 
repeated five times. If you don't have any ideas, leave the cell blank.  

You have three minutes per round. After 15 minutes, you then have six tables with 18 ideas each = 108 ideas.  

TIP: The method also works in a 4-3-3 or 3-3-2 model. 
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